STATEMENT of INTENDED USE

for

SOUTHWESTERN YOUTH SERVICES

Role and Mission

The role and mission of Southwestern Youth Services is to maintain dignity, structure and the well being of the youth entrusted to our care.  Southwestern Youth Services provides a safe and secure environment that encourages our youth to make positive and productive changes in their lives, and addresses their individual needs.

Purpose

The establishment is a private facility and the goal of the organization is to accommodate the needs of young people with criminal, anti-social or educational behavioral patterns.  The services provided by Southwestern Youth Services are:  Educational programming, Choices (Anger Management), Narcotics Anonymous, Alcoholics Anonymous, Group Counseling, and Individual Counseling.  


Education

Horizon Education Program at Southwestern Youth Services provides regular education, as well as Special Education services.  School services are provided year-round by certified teachers in both Special and Regular education.  Other professional services offered through the education program are a School Psychologist and Speech Therapy.  Horizon Education is also a member of the Southwest/West Central Cooperative, which provides additional education services, as well as educational oversight.  

Group and Individual Counseling

Group counseling services are provided by Group Leaders who possess a bachelor’s degree in behavioral or social sciences, or an equivalent combination of education and experience in the area of behavioral science, social science, or related field.  Residents participate in daily group meetings.  Throughout these meetings residents are encouraged to discuss their problem areas, which are identified in their Case Service Plan.  This allows them the opportunity to make the changes necessary to return to society and make appropriate choices allowing them to succeed.  Group meetings focus on building on their strengths and addressing their weaknesses.  

Southwestern Mental Health provides individual counseling/therapy.  Residents are evaluated during the intake process to determine if additional counseling is appropriate, other than what Southwestern Youth Services can provide.  If the SYS intake team determines it, additional services will be contracted from outside resources.

Choices (Anger Management)/Chemical Dependency Awareness

A Licensed Social Worker conducts Anger Management, also referred to as Choices.  Each resident participates in weekly meetings to address their anger issues.  This service is provided by Southwestern Youth Services.  Individual anger sessions are available for those residents who struggle with anger issues.  Tools are taught and practiced throughout these meetings to equip each resident with techniques to deal with anger in a positive way.

Chemical Dependency awareness is offered to each resident on a weekly basis.  This class offers insight into the harmful effect drugs and/or alcohol has on individuals, as well as their families and surroundings.  A Licensed Social Worker who has drug and alcohol training conducts this class.

Narcotics Anonymous/Alcoholics Anonymous

N/A and A/A meetings are held twice per week.  These are voluntary meetings held by sponsors and recovering addicts.  The residents who struggle with drugs and/or alcohol are encouraged to attend these meetings.  They offer a positive support system for the youth. 

Client Population

Youth are admitted from backgrounds of emotional deprivation, physical abuse, sexual abuse, chemical abuse, disruptive family environments, and behavior problems, which would include anti-social and criminal behavior patterns.  The typical range of diagnostic categories seen, include but are not limited to borderline personality disorders, mood disorders, adjustment disorders, diagnosed chemically dependent, and conduct disorder.

Youth are committed to Southwestern Youth Services through Community Corrections, Human Services and Educational Services.  They have a court order or placement agreement from the referring agency.  The residential program serves male youth, ages 10-19 years of age.  Southwestern Youth Services does not discriminate against race or creed.  Students with medically fragile conditions will be assessed prior to intake to evaluate if the facility can adequately meet the medical needs of the youth. 

Referral Process

Southwestern Youth Services accepts referrals from Human services, Corrections, courts, and school districts. Upon review, some youth are accepted on an evaluative status and for emergency placement.  Acceptance of these youth is usually in anticipation of a formal placement for short or long term care.  

The custody of the youth will remain with the placement agency or referring individual.  Upon entrance into the program, Southwestern Youth Services will accept temporary guardianship.

Upon referring a youth, we ask that the placing agency contact the facility, via phone conversation, to inquire about present and future openings.  At that time SYS will request that the placement agency provide all necessary information, upon which SYS screening committee will base a decision for acceptance.  This will include, but will not be limited to, social history, previous court history, psychological evaluations, and other information pertinent to an intake decision.  This information will be reviewed by the screening committee, which will consist of the Director and his/her designee along with Group Leader’s, educational personal, and facility nurse. 

Cultural/Ethnic Services

Southwestern Youth Services incorporates cultural diversity within the education program.  Residents are also allowed to express their ethnicity through dress, hair, diet and religion, as long as it is appropriate for the setting in which they are placed.  Speakers from different ethnic backgrounds are invited to share their culture with the youth.  Southwestern Youth Services will strive to meet the needs of each resident’s ethnicity, and look for opportunities to do so whenever possible.  

Behavior Management

Southwestern Youth Services will administer discipline to create a learning experience for the resident that will be equivalent to the seriousness of the misbehavior.  Discipline will never be administered in a way that would degrade or humiliate the resident.  

Southwestern Youth Services will have the option to utilize, as a last resort, the use of restrictive techniques.  The techniques that may be utilized include:  Physical Escort, Physical Holding, Seclusion, Disciplinary Room Time (Time Out), and Mechanical Restraints.  

Restrictive techniques may be utilized in the event that a resident is acting out in a manner that is assaultive, injurious, or dangerous to the youth, other residents, staff or property.  The least restrictive technique will be used in all incidents involving the students.  A certified trainer in Therapeutic Crisis Intervention (TCI) will properly train all staff members.

Intake Procedure


The purpose of the screening process would be to determine if the referrals are acceptable for the program and if the program can provide all necessary services the individual may require to meet their needs.


All referrals to Southwestern Youth Services are evaluated by the program Director and other appropriate program supervisors. Consideration for admission is based on the assessment of referral information, which is submitted by the placing agency. The basis of the decision will be made on:

· Social history, psychological evaluation and description of identfied problem areas.

· The expected treatment goals to be reached.

· Possible placements and resources available following discharge.

· How well the child’s needs will be met through the program.

· Availability of outside resources ( if necessary).

· Space available.

Upon admission to the program, any of the involved parties may request a meeting between the child, referral worker, parents, and other significant persons to be conducted with the facilities Director, Group Leaders, educational staff, or any other appropriate program supervisors. This will be made available to insure that all involved parties will have the opportunity to clearly understand the treatment plan and the purpose of the placement.


During the initial intake period the resident will be requested to verbally provide specific information. At this time the resident will also be provided with the basic information surrounding the policies, procedures, and program of the facility. All non-perishable items will be inventoried. When completed, the resident will sign off agreeing that the list is correct.

Termination Procedure


Southwestern Youth Services will reserve the right to terminate the continuation of any resident. The following will be the reasons set forth in the treatment goals or the service plan:

· The resident has achieved the desired results set forth in the treatment goals or the service plan.

· The resident fails to participate in the service plan or program.

· Inappropriate behaviors of acting out, such as, but not limited to; damage to property, physical harm to self or others, absent without leave.

· The resident is found in need of services not provided by or available to Southwestern Youth Services.

A. Termination Staffing

If termination is desired, there will be a termination staffing involving the Director, Group Leader, Drug and Alcohol Counselor, Teacher, other staff as necessary, and the referral worker. During the meeting the case plan will be reviewed to determine how the plan has or has not been met. The staffing will also identify any needs for continued service and a suggestive plan to follow through to meet those needs.

B. Termination of Service Summary

The Group Leader will complete a summary regarding the termination of service. The Director will review and sign the summary. This summary will be provided to the placing agency within two weeks of discharge:

· The termination of service summery will include the following information.

· The reasons surrounding the termination of service.

· How the goals of the case service plan were/were not met.

· The resident’s development, as a result of the program and the goals.

· Southwestern Youth Services recommendation for the continued service needed after discharge.

Methods In Reaching Treatment Goals and Objectives


With the increasing number of youth having difficulty functioning in today’s society, it is more important than ever that they be provided with a structured environment that will help them develop a positive life style. Between the emotional problems and the negative influences of their environment, these youth will learn to use their new tools and abilities to help themselves develop positive behaviors and decision-making skills.


The role and mission of Southwestern youth Services is to enable a youth to return to society with the capacity to conform to the laws and norms of the people with whom they live, while at the same time, expressing their uniqueness, strengths and overall capacities to the extent possible


The young people entrusted to our care are primarily in need of development of their intellectual, psychosocial maturation and the building of values, both social and moral. This will be accomplished through guidance in areas of discipline, self-control, manners, and awareness of self-responsibility. When this is applied, every student will be an acceptable member to re-enter society.


The program is based on the Group Therapy concept of Positive Peer Culture. Adjustments will be made to serve each student, as long as they fall within the classification criteria of Southwestern Youth Services program. Each student will be assessed to determine the best possible approach to take in order to meet the needs of the student, and develop a case service plan. Psychological testing and individual counseling will be offered through Southwestern Mental Health of Luverne, MN and Stronghold Counseling Services, Sioux Falls, SD.

A. Individual Program Plan

1.  A Case Service Plan (CSP) will be developed for each student admitted to Southwestern Youth Services. The case service plan will consist of:

· Each long-term student will have a CSP developed no later than 30 days after admittance. Group Leaders will be responsible for formulating and implementing a CSP.
· Each short-term student will have a CSP developed no later than 14 days after admittance.  Group Leaders will be responsible for formulating and implementing a CSP.
2.   A Case Service Plan will be devised and developed according to input by the following personnel, involved and/or available:

· Child

· Child care staff, Team Members, and Teachers

· Group Leaders

· Nurse

· Representative of Placement Agency

· Parent or Guardian

· Mental Health Representative, if requested

· Chemical Dependency Counselor, if requested

3. A Case Service Plan will be devised and written indicating strengths, weakness, and specific problems listed that brought the youth to the facility.

4. A Case Service Plan will indicate treatment goals and projected time frames for achieving goals. CSP will include the following:

· Educational Plan

· Treatment Plans- Individual and Group Counseling

· Psychological Services, if needed

· Chemical Dependency Counseling, if needed

B. Monthly Reports

Southwestern Youth Services present policy is to provide monthly progress reports on each resident. The report is a description of the student’s progress for that month and contains opinions from the staff and students. The letter serves as a clear report to the referral agency about the progress of the students in the program. Since youth frequently are quite concerned about how the agency personnel view them, the letter will also serve to motivate them. The letter is written in non-technical language that all students and staff can understand. Because Southwestern Youth Services believes the family plays an important part in treatment, a copy of the monthly reports will also be mailed to the parent(s) or legal guardian unless directed otherwise by the referral agency. The report will contain the following, but not limited to:

1. Family Contact: The types of contact and the frequency of the contacted. (i.e. Telephone conversations, letters, packages, and visits).

2. Problem areas and Concerns: The problem areas that have been identified for the resident over the previous 30 days; this will include behavioral problems as well as chemical dependency issues.

3. Opinions: How the student, staff members, Group Leaders, and other group members see each of the identified problem areas. There will be a brief description of how the problem area applies to the resident’s behavior.

4. Progress: The resident’s positive improvements will also be addressed. As the youth begins to show progress towards the goals in the original case plan, they will be incorporated into the progress report.

5. Goals: The team will develop additional goals, after observing the resident for the previous 30 days. These goals will be outlined and monitored to continue progress toward the original case plan.

6.  Additional Comments: This will provide information on such things as medical concerns, vocational education, individual counseling, and recreational participation…

C. Staffing

Southwestern Youth Services breaks the entire population of its facility down into smaller, more workable groups of 9 to 12 students.


Each group has a team, which is composed of all staff that has regular contact with the youth in the group. This team consists of the Group Leader; all line staff, educational department, chemical dependency counselor (if appropriate), medical staff, and any other significant persons. Upon request,

we will involve the placing agency, parents, and any other involved parties that would like to participate.


This team meets once a week to review 2 to 3 students. This allows us to review each student once a month. During the staffing the topics that are discussed are as follows: (1) Family Contact, (2) Problems and concerns, (3) Progress made on problem areas and case service plan, (4) Academic involvement, (5) Both short term and long term goals, (6) Necessary additional services.

D. Time Frames


Due to the variety of the placing agencies that Southwestern Youth Services work with, the length of the stay varies from 30 to 90 days (short-term) and 6 to 12 months (long-term).  The length of stay is directly affected by the student’s behavior and willingness to make positive changes. Southwestern Youth Services makes every attempt to help the youth receive the maximum benefit in the least amount of time possible. At times it goes quite fast when there is willingness to change and other times it is lengthy due to the resistance to change. We feel it is necessary to stick with a youth for as long as possible, if a positive change is perceived.

Service Description


Young people are profoundly influenced by associations with their peers. Too often the peer group has been viewed as a liability, too seldom has it been seen as a resource. Just as a peer group influence can foster problems, so also can the peer process be used to solve problems.


Built around groups of nine to twelve youth, under the guidance of an adult leader, Positive Peer Culture is designed to “turn around” a negative youth subculture and mobilize the power of the peer group in a productive manner. Youth in PPC groups learn how to identify problems and how to work toward their resolution. In-group sessions and in day-to-day activities the goal is to fully involve young people in the helping process.


In contrast to traditional treatment approaches, PPC does not ask whether a person wants to receive help, but whether he is willing to give help. As the person gives and becomes of value to others, he increases his own feelings of worthiness and builds a positive self-concept.



PPC seeks to build a climate characterize by trust and openness. The young person in a PPC group does not enter a group to be placed on the hot seat; rather he is, in effect, in the help seat, and his peer’s preoccupation is to show their concern for him. This is no minor distinction. PPC groups have no concern other than to be of help. Groups are never empowered with the right to punish, harass, restrict privileges, exclude, or in any way hurt a member.  PPC is based on the application not of peer coercion, but of peer concern. While peer concern may sometimes lead to peer pressure, PPC has no place for pressure without concern.



PPC does not avoid the challenge of troublesome youth; rebellious and strong-willed individuals, when directed, have much to contribute. Those who have encountered many difficulties in their lives are often in the best position to understand the problems of others.



Positive Peer Culture does not seek to impose specific rules, but to teach basic values. If there were one rule, it would be that the people must care for one another. Caring means wanting what is best for a person. Unfortunately, positive caring behavior is not always popular among youth. In fact, negative, harmful behavior frequently is more acceptable. Therefore, PPC uses specific procedures to foster caring behavior. Once caring becomes fashionable, hurting goes out of style.



PPC is not a permissive, laissez-faire approach, but it places considerable demands on youth. Although adults remain in charge, young people have the responsibility for helping one another. They must learn that no one has a right to ignore a person in need, for in the words of George Bernard Shaw: “The worst sin toward our fellow man is not to hate them, but to be indifferent to them; that’s the essence of humanity”. PPC asks much of youth in the knowledge that people seldom will be more responsible than they are expected to be or more helpful than they are allowed.



Positive Peer Culture is a synthesis of several long known but seldom-utilized principles. While PPC can be related to theories of learning and group processes, it grows not from theory, but from practice. Positive Peer Culture was not suddenly invented, but has gradually emerged through years of searching for those factors that underlie successful group programs. The procedures that evolved are those that have survived the tests of time and experience. Although the basic concepts of PPC can be easily understood, it is not a simple matter to produce a truly positive culture of young people. Careful planning and organization are necessary, with attention given to many different variables. 


An effective program also requires properly trained staff that is committed to the task of helping young people.

Specific Service Components



Southwestern Youth Services provides the following services for the residents:

A. Residential Treatment

1. Group Leaders Service

Each resident will have an assigned Group Leader. This person will be responsible for the development of the case service plan, monthly progress reports, maintaining contact with case workers and significant others as needed, conducting weekly staffing, assist in the development of release plans and submitting appropriate discharge summaries.

The Group Leader will also provide supervision, guidance, counseling and security for the youth assigned to them. They will use individualized and group therapy to assist them in gaining insight into their treatment, enabling them to become fully integrated into their families, schools, and social environments in the community.

B. Group Meetings

Working together as a group is the basis of the entire Positive Peer Culture Program. In Positive Peer Culture the youths negative behaviors are confronted by his peers and staff, as well as recognizing his positive behaviors.


The next approach is what we call a “Rap” (Resolve-a-problem). This is a discussion regarding a problem that has been identified in the Group. The discussion that takes place will include all group members who are present, and an adult staff. This is a short discussion to identify the problem, have a brief discussion on how the behavior is hurting and to come up with some suggestions to correct the behavior.


The Group meeting is the core of a Positive Peer Culture program. As such it is the single most important activity the students will engage in, on a daily basis.


The Group meetings operate on the average of 90 minutes. Shorter meetings fail to provide the time necessary to cover the group’s agenda. Longer meetings have a tendency to lose concentration and enthusiasm of the members.


The Group meetings follow a clear agenda that systematically involves all members and yet provides wide latitude for spontaneous individual expression. The meeting operates in a very structured manner for efficient problem solving. The meeting consists of four basic parts.

1. Reporting Problems: During the first part of the meeting, every member reports on the problems they have had since the last session as well as on other problems they have not yet brought to the group’s attention. Each member is responsible for bringing out all problems in a clear, yet brief manner, and if they omit any, other Group members may call this lapse to their attention. The problem session varies in length but typically lasts 15 minutes.

2. Awarding the meeting: After all members have reported their problems, the group must decide who will, “Have the meeting”. The decision is based on who needs help most that day. After the members reach a consensus, they are ready to work with that individual. Deciding who is to have the meeting generally takes about 5 minutes.

3. Problem Solving: Here the group members concentrate on understanding and resolving one member’s problems. If the group has been able to cover earlier steps efficiently, considerable time is available to work on problems. The problem solving session typically lasts almost an hour and constitutes the major portion of the meeting.

4. Summary: The Group Leader engages in their most active role of the meeting. His/Her summary of what has occurred teaches Group members to become more effective in operating their meetings. The leader allows approximately 10 minutes for his/her summary.

Outline of Program Services

A. Evaluations

· Attempt to complete an evaluation for each new student within 30 days after being admitted for long-term residents and 10 days for short-term residents.
· Utilize the Confidentiality, Intake, Youth Diagnostic, MAST,
DSM III R diagnosis forms and SASSI-if possible
· Write treatment plans, update plans for Growth Group and individual sessions.
· Notify Group Leaders of recommendations.

B. Prevention Education

· Twelve-week cycle; two sessions per week; each session one hour long:  Choices and Drug Awareness Class

· Utilize materials in Prevention Education Manual; supplemented with other materials as available; speakers; etc.

· Each student attends during the entire time at the facility; attendance expected with flexibility for work and Group needs.

· Use sign in sheet with session summary and keep in binder.

Independent Living Skills



Independent living skills will be incorporated into almost every aspect of the resident’s day in the program. Beyond the school day, youth are taught how to maintain proper hygiene skills as well as instruction on how to maintain clean and healthy living quarters. In our food service department, the youth are taught how to prepare and cook foods, along with nutritional education. They also learn how to operate several different pieces of equipment used in the day-to-day food service operation. In the classroom the residents are provided with information to help them properly fill out such things as job applications, resumes, maintaining bank accounts, and budgeting. These are only a few of the areas that are addressed at Southwestern Youth Services to help youth prepare for every day living. Living skills are an ongoing educational experience that begins when the youth enters the program and continues through, to the time they leave the program.

Educational Services


Southwestern Youth Services general policy is to provide a structured educational environment that will not only provide the youth academic progress, but also prepare them to re-enter the mainstream school system and continue their educational program after release. 

Aftercare Services


The objective of Southwestern Youth Services is to reintegrate the residents into a community life by strengthening relationships with family, friends, employers, and support groups. There will be continuing community contact from the time of admission.  In some cases, as the resident comes closer to release, an increase in community contacts and support will occur under decreasing levels of supervision to enhance individual responsibility.


It is the policy of Southwestern Youth Services that coordination of Aftercare services shall be the responsibility of the Group Leader and should be arranged as part of the case service plan.  Group Leaders shall be responsible for modifying, updating, and coordinating Aftercare Plans as the resident progresses through the program.
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